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DISCLAIMER

The information contained in this presentation has been prepared by YourWay Cannabis Brands Inc. (“YourWay Cannabis Brands" or the "Company") and contains confidential information pertaining to the business and
operations of the Company. The information contained in this presentation (a) is provided as at the date hereof and is subject to change without notice, (b) does not purport to contain all of the information that may be
necessary or desirable to fully and accurately evaluate an investment in the Company, and (c) is not to be considered as a recommendation by the Company that any person make an investment in YourWay Cannabis Brands.

This presentation is confidential and is being provided to you solely for your information and may not be reproduced, in whole or in part, in any form or forwarded or further distributed to any other person. Any forwarding,
distribution or reproduction of this presentation in whole or in part is unauthorized. By accepting and reviewing this presentation, you acknowledge and agree (i) to maintain the confidentiality of this presentation and the
information contained herein, (ii) to protect such information in the same manner you protect your own confidential information, which shall be at least a reasonable standard of care, and (iii) to not utilize any of the
information contained herein except to assist with your evaluation of a potential investment in the Company.

No representation or warranty (whether express or implied) is made by the Company or any of its directors, officers, affiliates, advisors or employees as to the accuracy, completeness or reasonableness of the information,
statements, opinions or matters (express or implied) arising out of, contained in or derived from this presentation or provided in connection with it, or any omission from this presentation. Neither the Company nor its
directors, officers, affiliates, advisors and employees accept any responsibility or liability to you or to any other person or entity arising out of this presentation.

THIRD PARTY INFORMATION

This presentation includes market and industry data which was obtained from various publicly available sources and other sources believed by YourWay Cannabis Brands to be true. Although YourWay Cannabis Brands
believes it to be reliable, the Company has not independently verified any of the data from third party sources referred to in this presentation, or analyzed or verified the underlying reports relied upon or referred to by such
sources, or ascertained the underlying assumptions relied upon by such sources. The Company does not make any representation as to the accuracy of such information.
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FORWARD-LOOKING INFORMATION

Certain information set forth in this presentation contains “forward-looking information”, including “future-oriented financial information” and “financial outlooks”, as defined under applicable securities laws (collectively
referred to herein as “forward-looking statements”), including statements regarding the plans, intentions, beliefs and current expectations of the Company with respect to future business and operating performance. To the
extent any forward-looking statements in this presentation constitutes “financial outlooks” within the meaning of applicable Canadian securities laws, such information is being provided as preliminary financial and
operational results and the reader is cautioned that this information may not be appropriate for any other purpose and the reader should not place undue reliance on such financial outlooks. Except for statements of historical
fact, information contained herein constitutes forward-looking statements. Forward-looking statements are often identified by the words “may”, “would”, “could”, “should”, “will”, “intend”, “plan”, “anticipate”, “believe”,
“estimate”, “expect” or similar expressions and includes, but is not limited to, the (i) projected financial performance of the Company; (ii) the expected development of the Company’s business, projects and joint ventures;
(iii) execution of the Company’s vision and growth strategy, including with respect to future M&A activity and global growth; (iv) sources and availability of third-party financing for the Company’s projects; (v) completion
of the Company’s projects that are currently underway, in development or otherwise under consideration; (vi) renewal of the Company’s current customer, supplier and other material agreements; and (vii) future liquidity,
working capital, and capital requirements. Forward-looking statements are provided to allow potential investors the opportunity to understand management’s beliefs and opinions in respect of the future so that they may use
such beliefs and opinions as one factor in evaluating an investment. Forward-looking statements, including financial outlooks, are, without limitation, based on the assumptions and subject to various risks as set out herein.
The Company’s actual financial position and results of operations may differ materially from management’s current expectations and, as a result, the Company’s revenue may differ materially from the estimated revenue
provided in this presentation.

These forward-looking statements are not guarantees of future performance and undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and
uncertainties, which may cause actual performance and financial results in future periods to differ materially from any projections of future performance or result expressed or implied by such forward-looking statements.
Among the key factors that could cause actual results to differ materially from those projected in the forward-looking statements are the following: the Company’s financial results; regulatory and licensing risks; changes in
consumer demand and preferences; changes in general economic, business and political conditions, including changes in the financial markets; the global regulatory landscape and enforcement related to cannabis, including
political risks and risks relating to regulatory change; compliance with extensive government regulation; public opinion and perception of the cannabis industry; the impact of COVID-19; and the risk factors set out in the
Company’s annual information form dated August 28, 2020, filed with Canadian securities regulatory and available on the Company’s profile on SEDAR at www.sedar.com.

The Company, through several of its subsidiaries, is indirectly involved in the manufacture, possession, use, sale, and distribution of cannabis in the recreational and medicinal cannabis marketplace in the United States.
Local state laws where the Company operates permit such activities however, investors should note that there are significant legal restrictions and regulations that govern the cannabis industry in the United States. Cannabis
remains a Schedule I drug under the US Controlled Substances Act, making it illegal under federal law in the United States to, among other things, cultivate, distribute or possess cannabis in the United States. Financial
transactions involving proceeds generated by, or intended to promote, cannabis-related business activities in the United States may form the basis for prosecution under applicable United States federal money laundering
legislation.

While the approach to enforcement of such laws by the federal government in the United States has trended toward nonenforcement against individuals and businesses that comply with recreational and medicinal cannabis
programs in states where such programs are legal, strict compliance with state laws with respect to cannabis will neither absolve the Company of liability under United States federal law, nor will it provide a defense to any
federal proceeding which may be brought against the Company. The enforcement of federal laws in the United States is a significant risk to the business of the Company and any proceedings brought against the Company
thereunder may adversely affect the Company's operations and financial performance.

Although forward-looking statements contained in this presentation are based upon what management of the Company believes are reasonable assumptions, there can be no assurance that forward-looking statements will
prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. Should one or more of these risks or uncertainties materialize, or should assumptions underlying the
forward-looking statements provide incorrect, actual results may vary materially from those described herein as intended, planned, anticipated, believed, estimated or expected. Although the Company has attempted to
identify important risks, uncertainties and factors that could cause actual results to differ materially, there may be others that cause results not to be as anticipated, estimated or intended. Accordingly, readers should not place
undue reliance on forward-looking statements, which speak only as of the date of this presentation. The Company undertakes no obligation to update forward-looking statements if circumstances or management’s estimates
or opinions should change except as required by applicable securities laws. The reader is cautioned not to place undue reliance on forward-looking statements.
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FUNDED FOR 
GROWTH

• Working capital of >$10M

• No long-term debt

• $70M 2021 
revenue guidance

• Profitable

YourWay Cannabis Brands was built with one simple driving principle
in mind: keep the consumers’ needs and wants center-stage with every 
decision we make. Our mission is to build a comprehensive family of 
brands, spanning all consumption categories, designed to create a sense 
of belonging for every cannabis consumer - regardless of their relationship 
with the plant - ensuring every individual has brands that enhance every 
occasion, and products that fit their lifestyles.

Through building our own brands, partnering with others, and providing 
white-labeled products, we are dedicated to expanding our reach, 
remolding the cannabis industry and ultimately, redefining the way 
consumers and cannabis brands interact.
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EXPERIENCED LEADERSHIP

JAKOB RIPSHTEIN
FINANCE & GOVERNANCE
• Current CEO of

Perennial Brands Inc.
• Former President of Aphria Inc.
• Former CFO of Diageo

North America Inc.

Our motivated leadership team is made up of talented marketing, sales, retail, and operations professionals, along with an 
experienced collective of cultivators. This group has a profound understanding of industry dynamics and consumer psychographics,
utilizing decades of brand-building expertise and an integral insight on the customer experience to develop brands that fill current gaps 
in the marketplace.

EULA ADAMS
FINANCE & GOVERNANCE
• Board member and Chairman of the Audit 

Committee for Harvest Health & Recreation 
during acquisition by Trulieve Cannabis Corp.

• Former Executive Vice President of First 
Data Corporation

• Former Board member of Mastercard (U.S.)

CHRIS LUND
BRAND & MARKETING
• Founder and former CEO of 

Perennial Design, consulting and 
advising iconic brands such as 
RBC, Loblaw Companies Ltd., 
Coca-Cola, and Bauer

KEVIN HARRINGTON
BRAND & MARKETING
• Pioneer of the As Seen on TV Brand
• Creator of HSN Direct as a joint venture 

with the Home Shopping Network
• Former Board member of Celsius Holdings 

Inc. which is valued at greater than $7.2 
billion

JACOB COHEN
OPERATIONS
• Founder of Venom Extracts
• Category leader in Arizona
• Over 4 million grams of

cannabis sold in 2020
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HOUSE OF BRANDS –
A WINNING APPROACH
Following the proven approach of global, best-in-class brand builders like P&G, 
YourWay Cannabis Brands is committed to a House of Brands strategy to develop a 
comprehensive and intuitive portfolio of brands. Our disciplined approach to brand 
building is intended to ensure that each product speaks with a voice independent of 
each other, focused on the individual need state, with a product lineup designed to 
satisfy a wide array of consumption categories.

INFRASTRUCTURE GROWTH:

MSA

Oversee and control 
end-to-end operations

JOINT
VENTURE

Sharing in the profits 
with a local

license holder

ROYALTY

License owned
brands in exchange

for fees

OWN

End-to-end ownership 
of production facility 

and regulatory 
license
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PARTNER BRANDS
We will seek out existing brands who 
share our consumer-centric approach
and we will partner with them to increase 
share in existing markets and to launch 
and dominate in new markets. As 
seasoned brand builders we will refine
the formulation, design and positioning
as needed, while developing and 
overseeing the go-to-market strategy.

WHITE LABEL BRANDS
Providing operational support, raw 
materials and distribution support to 
existing brands is intended to 
maximize the output of our current 
facilities and complementary revenue 
streams to fund future growth.

OWN BRANDS
From concept to consumer, we will be 
there every step of the way. We will 
identify the need state, determine the 
gap we fill in the marketplace, source 
the raw goods, drive all aspects of 
product ideation and design, develop 
and oversee the go-to-market strategy, 
launch, support and sustain the brand in 
market.

3 PATHS FORWARD –
ONE GOAL: SUSTAINABLE GROWTH
Once a comprehensive portfolio of brands is created, YourWay will use its proprietary market analysis tools, coupled with
its regimented innovation process to identify the right brands, by market, by customer and for each consumer as we expand
to new states and markets.
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VENOM – A SUCCESS STORY 
WORTH REPLICATING

VENOM EXTRACTS CONTINUES
TO DOMINATE ARIZONA –

SPOTLIGHT ON ARIZONA – AN OPPORTUNITY 
TO CONTINUE TO INCREASE WALLET SHARE

• 6M GRAMS
SOLD YTD

• OVER 4M GRAMS
SOLD IN 2020 

• PER BDSA ~30%
OF DABABBABLE 
CONCENTRATE
MARKET IN 2020
FOR AZ

110% YOY IN 
SEPTEMBER 

2021

$1.6B in total 
cannabis sales
(Jan–Sept 2021)

$175M more 
sales than 
Colorado

Arizona is the 2nd

largest cannabis 
market in the U.S

Source: Headset (Nov 2021)
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BUILD ON OUR SUCCESS
OVERVIEW (Q3)
CSE: YOUR
All “$” or “Dollars” refers to “U.S. Dollars” and “USD”
YourWay Cannabis Brands is a publicly traded multi-state 
operator with sales and operations in 350+ dispensaries across 
the Western United States. Through building our own brands, 
partnering with others, and providing white-labeled products, 
we are dedicated to expanding our reach, remolding the 
cannabis industry and ultimately, redefining the way consumers 
and cannabis brands interact.

$30.6M
2020

Actual Revenue

$40.7M
H1

2021 Revenue

$14.5M
Q3 Revenue

2021

10%
Operating
Expenses

$17.6M
Q2 Revenue

2021

5%
Debt to 

Total Capital

228%
(Adjusted)-2020 21E 
YoY Revenue Growth

6M
Grams of product     
sold YTD in 2021

4.5M
Grams of product 

sold in 2020

2
States

20.77M
Options

24.38M
Warrants

272.4M
Issued and 

Outstanding Shares

318.8M
Fully Diluted Shares

~50%
Insider

Ownership

$0.18
Share Price

(Dec 14, 2021)

$69.83M
Market 

Capitalization
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With a focused leadership team and a strong financial 
foothold, YourWay Cannabis Brands intends to continue 
to expand strategically: creating intuitive brands, 
releasing thoughtful products, and working intentionally 
to create a sophisticated family of brands that caters to 
every moment in a consumer’s life.
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